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Company Name or Individual

The SOUL Foundation Sec 21 Public Benefit Org

Contact Person & Designation

Margie Kolver — Director: Administration & Operations Management

Company Description

Environmental Public Benefit Organisation for the rehabilitation and restoration of waterways and
surrounds as per the WET-Africa platform.

Partner Network

Continental Outdoor Media — Billboard Advertising; Sally Brabham Public Relations — Media &
Exposure; Landmark Studios — Environmental Landscape Architects; Carlos Pinto — Architectural
Model Builder (Buy-Back Centre); J S Consulting - Accountants

Company Telephone

011 802 0981

Contact Person Tel No

011 802 0981

Contact Person Cell No

083 738 4606

Contact Person E-mail

margie@kolver.co.za

Skype

N/A

Company or Individual website

www.wet-africa.org

Mission and Passion

Initially, to implement the WET-Africa Program, in collaboration with our partner network, along
13 Kms of the Jukskei river as a PROOF OF CONCEPT. Thereafter, to utilize this proven
methodology to implement the program nationally and globally for the ultimate restoration of our
waterways in South Africa, Africa and the world with the goal of preserving this natural resource
for future generations. To establish the Jukskei Restoration District Chamber (JRD) and similar
future chambers to ensure the sustainability of the WET-Africa program. To be instrumental in
fulfilling the basic human right to have access to clean water.

Experience

25 years experience in administration, financial and operations management, 7 years experience
with The SOUL Foundation. Instrumental in the development of the cost analyses and budgets,
financial and operations management, consolidating and reporting output for SOUL and WET-
Africa.

SEE Objectives

Project Cost Analyses & Project Budgets; Disbursement of Funds Manual; Consolidated
financial reports; Consolidated project reports; Human resource policy & procurement manual;
Operations flow charts; Training manuals; Project office policies (incl Buy-back centres); Site to
Office communications protocol. Operations flow templates.

Commitment Description

To utilize my skills and experience to ensure the transparent use of investor funding for the
success of the WET-Africa model and to instill stakeholder & JRD Member confidence. To be
instrumental in developing sustainable green enterprise & entrepreneurs by creating sound
financial & administrative templates for replication.

Objectives in terms of the
WET Jukskei 67 Proof-of-
Concept Project

Transparent financial management & reporting to stakeholders & partners. Transparent and
comprehensive Procurement and Disbursement Manuals. Effective cost analysis and budget
planning. Efficient project coordination. Economical use of resources. Proficient site to office
liaison & accumulation of data for consolidated reports to stakeholders, investors & members.
Efficient administrative procedures and protocol.

Anticipated Measurable SEE
outcomes for above

Project expenditure aligned to budgets; Comprehensive & extensive financial reports; clear cost
analyses; Disbursement manual; Procurement policies; Consolidated Project reports.
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